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SUBJECT: Reduction of Administrative Worklosd
REFERENCE: Book Dispatch xe-

The following Stations and Dases have submitted suggestiomns which
are pertinent to your functionnl responsibilities. Flease advise this
Office the action taken %o implement these suggestioms or submit guf-
ficient justifieaticn for the retention of status guo to ensbie ws to

prepare an explamatory dispetch to the fields
m._ mnmmmm

| frregular
four momth period. mmmﬁuhmmmmm
reparts - one to be submitted at the oxd of the first twelve months
and the secomd at the completion of the towr. Although this may
seem mincr the elimination of even cne report would be spprecisted
by those perscus supervising a mmsber of exployees.”

be -= "Provide this Btation with a complete
classification servay so $t 1t will a0 longer De necessary for
us to prepare 12 coples of Position Descriptioms which, by Bivision
mndate, must aceoupany every promotion setion. If a classifica-
tion survey took place and a FPosition Deseription developed for
esch position, 8 file of these descriptions could be maintained at
the Division end Field ievel, thms cdviating the necessity of pre-
pering & Job Descriptiom every time a promotion request was sent
from this Statiom.”

Each of the FE brenches at Nesdguarters sppears %o have &
different policy oo the handling of field contrwet employees.

Vany staff sgents sad cdoatyect esployees with Nesdguarters
cootrmets live i3 & perpetusl state of ungertainty ss 4o what they
are dus and/or what they are cuzrestly being peid unded $he terms
of their comtractes. At ooe station whieh bhas s Jarge sumber of
staff egents we found that one ohange in allowsace, Yegalstions
mmt&ammﬁmmmww resulted
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by Besdguarters, covered & span of

seversl momths, sl resulted in uncertaiaty on the pert of the
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stateside bank scoounts.
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substance of suggestion ist

FE Division adopt & unifore policy for hirisg end paying
field comtraci employees.
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_anﬁmw ,
for military lemve (15mm1wmms‘ It
appears from peust experience tlmt Hesdpumrters app:
is only s perfunctory ome. I is proposed that this
requirement be discomtimued. Statious/Bases would
ccntinvde to send Hesdquarters, following the tour of
active duty treining, & eopy of military orders and
emdwrmnmmmma
militery leave.
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